
2018 revenue presentation 
Update on development 
 
 
February 2019 



2 

Agenda 

1. Introduction 

2. ORPEA Quality and innovation policies 

3. Network and development 

4. Strategy and outlook 

        Appendix 



Paris 16th (France) 

Introduction 



4 

Comprehensive offering of mid-term and long-term care for 
physical and mental conditions 

Complementary activities to meet the demand from existing 
as well as future patients and residents 

Non-core businesses Core businesses 

Day  
centres 

Homecare  
and  

services 
Independent  

living facilities 

Day  
hospitals and  
night hospitals 

Nursing  
homes 

 Short stays 
 Alzheimer’s units 
 High dependency units 
 

Post-acute, rehabilitation  
and psychiatric hospitals 
 Specialisations: musculoskeletal,  

geriatric, addiction treatment,  
cardiology, nervous system,  
respiratory, oncology 
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Our history: 30 years of experience in Elderly Care 

1989 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Creation 

Beginning of clinic activities  
(rehab & psychiatry) 

IPO 

Beginning of international 
expansion 

Entry of a new long-
term shareholder 

Strong growth, essentially 
through large acquisitions 

Number of beds since the creation 
96,577 beds 

France 

International 
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214 

5,800 

63 114 200 100 180 

5,081 

IPO Market cap.Capital increase Mediter
acquisition

Right issue Capital increase Convert.
conversion

ORNANE
reimbursement

Value creation Cumulative
dividend on 14

years

Market cap

Long-term shareholders dedicated to value creation 

Shareholding structure 
% of share capital 

An 11 Board members with                     
complementary skills 

Strong value creation since the IPO (€m) 

 Board members:  
– Philippe Charrier – Non-executive Chairman 
– Yves Le Masne – CEO 
– Jean Patrick Fortlacroix 
– FFP Invest (Thierry Mabille de Poncheville) 
– Xavier Coirbay (appointed on proposal by Sofina) 
– Joy Verlé (appointed on proposal by CPPIB) 
– Christian Hensley (appointed on proposal by CPPIB) 
– Bernadette Chevallier 
– Brigitte Lantz 
– Laure Baume 
– Sophie Kalaidjian (Employees representative) 
 
 
 

-347 

Free Float 
70.7% 

CPPIB 
14.2% 

Dr Marian  
6.4% 

FFP Invest 
5.0% 

Sofina 
3.7% 

198 

2002 2009 2010 2011 Feb. 2019 2013 2015 2017 



ORPEA Quality and innovation policies 
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Key figures for a better understanding of our business 

 
 
 

 
 
 

 
 
 

 
 
 

... cared for per year 
in...  

…more than 850 
facilities across 13 

countries 

More than 250,000 
residents and 

patients… 

0.64 

0.94 

Nursing homes Clinics

FTE per patient and 
per resident 

54,000 employees 

83% women 

Perm
a-

nen… 

Fixed
-term 
15% 

85% on permanent 
contracts 

Satisfaction rate 
among families and 

residents  

94% 

Recommendation rate 
among families and 

residents 93% 
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Strict Quality control processes 

Monitoring 

Daily dashboard for 
each facility 

External  
audits 

Internal  
audits 

CONSISTENT 
QUALITY  

ACROSS THE 
NETWORK 

Satisfaction  
surveys Facility certifications 

Quality Officers and 
Business Experts 

Care and treatment 

Quality and quality process 

Safety 

Catering 

Health and hygiene 

Organisation 

37  
inspections p.a. and per 
facility  

More than 400 aspects 
checked every quarter in 
every facility 
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Awards: a sound emulation among staff  

More than 400 criteria:  

‒ healthcare, catering, works 
and safety, activities, 
management and HR, 
assessed by the Quality 
Department, Medical 
Department and Regional 
Management  

Audits carried out by the 
Quality Department and the 
Medical Department 

Audit by the Quality 
Department, Medical 
Department and Head 
Management 

‒ Reward the excellence in 
care 

Prizes for the winning 
facilities enabling the team to 
carry out a project for residents 
and patients 

Selection of 
finalists  

Audits  
of non-finalists Final Winners 

 Quality Award 1 
 Annual in-house competition focusing on quality of care: three nursing home teams and three clinic teams receive awards 

each year 

 Challenge rewarding staff’s ability to follow recipes, 
meals’ creativity and presentation 

 Culinary Award  2 
 Recognises projects in the areas of clinical ethics, 

scientific research and innovation in care 

 Excellence Awards 3 



Luxembourg 

Network and development 
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2014–2019: strong acceleration of ORPEA international 
expansion with 7 new countries 

54,098 
67,781 

77,094 
86,650 

2014 2015 2016 2017 2019

96,577 

21,306 

35,093 
43,972 

53,213 

63,134 

40% 

52% 
57% 

61% 
65% 

2014 2015 2016 2017 2019

45,777 
59,035 

67,979 73,271 

79,189 

85% 87% 88% 
85% 82% 

2014 2015 2016 2017 2019

Total network (number of beds) 

International network 
(number of beds and % of total network) 

Maturity of the network 
(number of mature beds and % of total network) 

+78% 

X 3 +73% 

8,321 8,746 9,115 

13,599 

2014 2015 2016 2017 2019

17,388 

Pipeline (number of beds) 

+108% 
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Increase of the network: +10,000 beds in one year 

86,650 

96,577 

Network 
31.12.17 Disposal 

France 
Acquis. 

Netherlands 
Acquis. 

Germany 
Selective 
acquis.  

Disposal of 11 
facilities 

Dagelijks-Leven 
Woonzorgnet 

September  

- 855 beds 
+1,087 beds 

+985 beds 
+2,379 beds 

+10,000 new beds of 
which 63% Greenfields 

Total 
network +11% 

Greenfields 

Bolt-on 
acquisitions 

Network 
Jan-2019 

+6,331 beds 

Greenfields 

Axion 
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Network of 950 facilities / 96,577 beds in 14 countries 

65% of the network outside France 

Belgium 
61 facilities 

7,437 beds 

France 
354 facilities 

33,443 beds 

Spain 
62 facilities 

10,428 
beds 

Germany 

180 facilities 

19 075 beds 

Italy 
21 facilities 

2,649 beds 

Austria 
84 facilities 

7,474 beds 

Switzreland 
37 facilities 

3,695 beds 

Poland 

22 facilities 

2,745 beds 

Portugal 
22 facilities 

2,296 beds 

Netherlands 
67 facilities 

1 380 beds 

Czech Rep. 
19 facilities 

2,698 beds 

Luxembourg 
2 facilities 

365 beds 

1 facility 

140 beds 

China 

Brazil 

18 facilities 

2,752  beds 

Europe 
931 facilities 

93,685 beds 

12 countries 
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Growth pipeline of 17,388 beds under construction:                   
+30% in 12 months 

Growth pipeline doubled in 2 years 

Country Opened 
beds 

Pipeline = 
Beds under 

construction 

Ch.of pipeline 
in 12 months 

Pipeline 
(% of beds 

under const.) 

Germany 16,228 2,847 +272 15% 

Austria 7,088 386 +202 5% 

Belgium 6,275 1,162 -606 16% 

Brazil 471 2,281 +96 83% 

China 140 0 0 0% 

Spain 8,702 1,726 +1,419 17% 
France 30,856 2,587* +364 8% 
Italy 1,940 709 +444 27% 
Luxembourg 0 365 +365 100% 
Netherlands 980 400 +400 29% 

Poland 1,107 1,638 +530 60% 

Portugal 635 1,661 +520 72% 

Czech Rep. 1,905 793 -128 29% 

Switzerland 2,862 833 +131 23% 

TOTAL 79,189 17,388 +4,009 18% 

85% 

15% 
France 

2,587 beds 

International 
14,801 beds 

Geographical breakdown              
of the pipeline 

* Of which 1,087 beds  under redevelopment 
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Beds and pipeline breakdown by cluster 

44% 

16% 

13% 

26% 

4,514 

5,668 

2,817 

4,389 

11% 

37% 

22% 
17% 

0

1,000

2,000

3,000

4,000

5,000

6,000

France
Benelux

Iberian
peninsula
and Latam

Eastern
Europe

Central
Europe

New
countries

Beds under construction

Beds under construction as % of total beds

Beds breakdown by cluster Pipeline breakdown by cluster 

France 
Benelux 

Central 
Europe 

Eastern 
Europe 

Iberian peninsula, 
Latam 
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Example of selective acquisition: clinica Holistica in 
Switzerland 

 Psychiatric clinic focusing exclusively on stress-related diseases using various 
psychiatric and therapeutic approaches (physiotherapeutic, art, quigong, music etc) 

 Created in 2010 and recently renovated to high standards 

 Premium facility of 61 beds with possibility of being extended 

 Daily price of CHF 460 for the accommodation 

 Located in Susch, less than 1 hour of Davos 
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Example of Greenfield in Poland: nursing homes, Rehab 
and assisted living  

A high value project 

 Strategic location in Poznan: purchase of several classified buildings in the historical center of Poznan: 
a unique and prestigious part of the City Center of Poznań; just a few steps away from The Old Market 
Square 

 Creation of a healthcare complex of 3 buildings / 400 beds:  
- 1 nursing home of 166 beds 
- 1 assisted living of 73 apartments 
- 1 rehab clinic of 158 beds + ambulatory care 
- Home care 

 
 Opening expected in 2021 
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Example of Greenfield in Luxembourg 

 Creation of a premium facility: 125 beds of nursing home + 80 flats of assisted living 

 Strategic location in Strassen, very closed to the historical center (4 km to Boulevard Royal)  

 All the project developed internally by ORPEA 
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Acquisition of Axion in Germany: strengthening of ORPEA 
premium nursing home positioning 

 Premium segment under-developed in Germany with 25 facilities only (0.2% of the sector) 

 Acquisition of Axion: 7 facilities with 985 beds, including 2 high-end nursing homes (275 beds) in 
Hamburg and 5 in good locations with recent buildings  

 €30m of FY revenue and strong profitability 

 Set-up of a joint-venture ORPEA (75%) and Mr Tavridis (25%) to develop premium facilities in Germany 

 ORPEA’s strategy: moving the German network upscale, by building premium facilities allowing to 
apply free pricing schemes 

Aumühlen Residenz (Frankfurt) Riva Residenz (Potsdam) 
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Premium facility in Hamburg 

ER-Elbchausee (Hamburg) 
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Selective acquisition in Spain: Ecoplar 

 Family group founded in 1998, with 5 facilities (936 beds) mixing 2 
activities:  
- Nursing home 
- Highly-reputed rehabilitation center in Madrid  
 
 

 Excellent locations, recent buildings 

 

 High-standard quality buildings with good reputation and strong 
regional integration 

 

 Acquisition of 4 high-quality buildings out of 5 : 50,000 sqm  

 

 Acquisition already relutive on cluster’s margin with room for 
profitability improvement 

 

 A perfect complementarity target to ORPEA Ibérica network 

 

 
 

 

https://www.google.es/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjf-9iMjprUAhVBOxoKHY3pBiUQjRwIBw&url=http://www.mundomayor.com/3519/1/BDMM/1/Ficha-Ecoplar-Mirasierra.aspx&psig=AFQjCNGOkDT-LUqliLK8KS3E2BzLwT4TaA&ust=1496319348282839
https://www.google.es/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj48eGKkZrUAhVJXhoKHYcNC7EQjRwIBw&url=http://www.infoelder.com/residencias-de-ancianos/ecoplar-aravaca_av2b416c.html&psig=AFQjCNF4rS2nN31bZawj-IHYvmYYSGe2-A&ust=1496319902685549
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New developments in Brazil 

Buoyant fundamentals 

 Growth rate in population of over 
80s is one of the biggest in the 
world: +12m by 2050, double the 
rate in Europe 

 Low equipment rate: 3% vs. 15 to 
20% in Europe 

 Highly fragmented and under-
developed private sector (28% of 
capacity) 

Accelerating developments 

 Creation of 14 facilities / 2,281 
beds in prime locations (Rio, São 
Paulo, etc.) 

 Acquisition of 4 facilities / 471 
beds in São Paulo 

 Many other development 
projects (new builds and selective 
acquisitions) across the long-term 
care sector 

Acquisition of the 51% interest 
in the JV 

 Buyout from SIS of the residual 
51% stake in the operational joint 
venture in 2019  

 Ownership of over 50% of the real 
estate 

Close to 3,000 beds already secured in Brazil 



24 

2018: opening of 2,300 new beds 
2019: opening of 2,500 new beds  

Ostend (Belgium) – 157 beds Paris 16th (France) – 87 beds Callian (France) – 80 beds 

Brussels (Belgium) – 223 beds Bern (Switzerland) – 226 beds Milan (Italy) – 120 beds 

Praha (Czech Rep.) – 224 beds Berlin (Germany) – 164 beds Genoa (Italy) – 141 beds 



Callian (France) 

Strategy and outlook 
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Strong growth of FY2018 revenue: +9.0% to €3,420m 

EBITDA margin guidance reiterated: 2018 margin above 2017 level 

156 192 237 309 
415 

545 
702 

843 
964 

1,234 
1,429 

1,608 

1,949 

2,392 

2,842 

3,138 

3,420 

0

500

1,000

1,500

2,000

2,500

3,000

3,500

Revenue annual growth since ORPEA 
IPO 

CAGR = +21.3% 
x 22 since IPO 

2018 =  
+€282m 

 Opening in 2018: 2,300 beds 

 Organic growth* in 2018 : +5.0% 

Solid organic growth 

€m 2018 2017 Ch.

France / Benelux 2,042.7   1,942.7   +5.1%

Central Europe 873.9      782.5      +11.7%

Eastern Europe 335.0      268.8      +24.6%

Iberian Peninsula 165.8      142.8      +16.2%

New countries 2.4          1.5         NA

Total 3,419.8   3,138.2   +9.0%
Central Europe: Germany, Italy and Switzerland 
Eastern Europe: Austria, Poland, Czech republic 
Iberic peninsula: Spain 
Other countries: China  
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  Revenue 
3,700 M€ 

+8.2% 

2019 guidance 

  Profitability Solid 

Development Greenfields & 
acquisitions 

Real-estate 
Sale-and-

leaseback & 
ownership 
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Execution of the longstanding value-creation strategy  

ORPEA is now a world leader in long-term care 

Development in prime locations 
Creation of new facilities (locations with strong purchasing power) 
Selective and opportunistic acquisitions  
Optimisation of the existing network (extensions, specialisation, etc.) 

Internationalisation 
New developments in the 13 existing countries, e.g. Eastern Europe, Brazil 
Identification of new geographical territories with insufficient capacity and strong purchasing power 

Real-estate strategy: 50/50 mix between ownerhip and leasing 
Ownership of a proportion of the new projects 
Sales and lease-back for the other part  

Ongoing organisational improvements 
Building-up of management and head office teams in the new countries 
Strengthening of support and control functions 



Milan (Italy) 

Appendix 
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Healthcare real estate: yield trends 

Prime yields in France (outside Paris) 

4.00% 

4.5% 

5.25% 

3%

5%

7%

9%

11%

Nursing homes excl. LMP/LMNP status
Post-acute, rehab. and psychiatry
Surgery

50% decline in nursing 

home yields in France 

over the past 15 years 

Source: Cushman & Wakefield 

2017 investments in Europe: Yield vs. lease duration  

Yield 

3.5%

4.0%

4.5%

5.0%

5.5%

6.0%

0 5 10 15 20 25 30

Size of the investment 
market  

Same trend in all 

European countries 

Lease 
duration 
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Real-estate portfolio: €5.34bn (+16% in 1 year) 

30.06.18 31.12.17 Chg. 

Group total 47% 45% + 2 pts 

France 53% 52% + 1 pt 

Germany 17% 16% + 1 pt 

Austria 55% 55% = 

Belgium 47% 45% + 2 pts 

Spain 69% 69% = 

Italy 69% 67% +2 pts 

Poland 90% 88% +2 pts 

Switzerland 11% 10% + 1 pt 

Czech 
Republic 100% 100% = 

30.06.18 31.12.17 Chg. 

Real estate ownership rate 47% 45% +2 pts 

Total value1 (€m) 5,344 5,042 +6.0% 

Surface area (sqm)  1,947,000 1,842,000 +5.7% 

Average yield (properties valued by 
Cushman & Wakefield and JLL) 6.0% 6.0% = 

Growth in the portfolio (€m) and ownership rate 

2,217 

5,344 50% 

32% 

47% 

20%

30%

40%

50%

1,500

2,000

2,500

3,000

3,500

4,000

4,500

5,000

5,500

2011 2012 2013 2014 2015 2016 2017 H1
2018

Real-estate portfolio (€m) Ownership rate

Real-estate ownership rate by country 

1Excluding the impact of the €28m and €33m in assets held for sale at 30.06.18 and 31.12.17 respectively 
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 Average trading volume: 192,000 shares per day 
(€20m) all platforms combined 

 Share price: €90.00 

 12-month high: €125.20 

 12-month low: €83.56 

 Turnover : 76% in 12 months 

 Mkt cap.: €5,813m 

 Nbr of shares outstanding: 64,586,323 

 
 

Stock market data 

Data at 11 Feb. 2019 

 ORPEA - Steve Grobet, Head of Investor Relations 

 Tel: +33 (0)1 47 75 74 66, s.grobet@orpea.net  

 ORPEA – Hélène de Watteville, Investor Relations 

 Tel: +33 (0) 1 41 45 61 95, 
 h.dewatteville@orpea.net 

€ 

Market data (12 months) Indices 

Contacts 

80

90

100

110

120

févr.-18 mai-18 août-18 nov.-18 févr.-19

 Compartment A of Euronext Paris 

 Component of the MSCI Small Cap Europe, Stoxx 
Europe 600, CAC Mid 60 and SBF 120 indices 

 Member of the SRD (deferred settlement service) 
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